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1. HEJIA U 3AJAYHN OCBOEHU A AU CHUITIJIMHbI

HCHLIO OCBOECHMSA NUCHUILJIUHBI.

ABNsieTcs (OPMHUPOBAHUE CHCTEMbl 3HAHMH B 00JaCTH TEOPHUM U METOIOJIOTHU
pa3paboOTKW M YNpaBJICHUS NPOCKTaMH M (POPMHUPOBAHME YMEHHMI MOSTAIHON peanu3aiiu
IPOEKTOB B y4eOHOU U MPOo(hecCHOHAIBHON e TeTbHOCTH.

33}13‘[“ OCBOECHUA NUCHUIIJIUHBI.

-3aJI0)KUTh OCHOBHBIC TEOPETHUYECKHE TPEJCTaBICHUS 00 OCOOCHHOCTSAX MPOSKTHOTO
MEHEIKMEHTA;

-OCBOUTH METOJBI U IPUKIAAHBIC HHCTPYMCHTBI IMPOCKTHOI'O YIIPABJICHUA,

-C(i)OpMI/IpOBaTL HpOGKTHLIﬁ IIOJAXOJ K PCIICHUIO 3a/a4 110 COBCPIICHCTBOBAHNIO CHCTEM
YIpaBJICHUA.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO

JucturumHa «OCHOBBI MPOEKTHOTO YNPABICHHUS» OTHOCATCSA K TUCIHHUIUITMHAM 0a30BOM
yactu Onoka aucuumiauH OIIOIT n momyexut u3yyeHuto Bo 2 cemectpe 1 Kypca. PesynbTarsl
OCBOCHMS JUCLUIUIMHBI OyIyT HEOOXOAMMBI Ui JAJbHEHIIEro rnpouecca o0ydeHus B pamMKax
HO3TAHOro0 (OPMUPOBAHUS KOMIETEHUUI NPU U3YYEHUH CIEAYIOIUX JUCLUIUINH!

OCHOBBI IPENPUHUMATEIBCKOTO IIpaBa

ConuanbHoe NpeIpUHUMATEIbCTBO

VYnpasieHne crapTaraMi B COIMATBHOM MPEIITPUHUMATEIHCTBE

CoBpeMeHHbIE (PMHAHCOBBIE HHCTPYMEHTHI COITUAILHOTO MPEITPUHIMATEIbCTBA
A Takke I TPOXOXKAEHUS MNPEATUINIOMHOM MPAKTUKM W 3aIIUTHl  BBITYCKHOM

KBAJTM(HUKAIIMOHHON paboThl, BKJIIOYas IOATOTOBKY K IMpOLEAype 3allUThl U MPOLENYPY

3aIUTHI.

1)

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII

«OCHOBBI TPOEKTHOTO YHpPaBICHHUS» - OO0s3aTeNbHas AUCHUILUIMHA 0a30BOM YacTH
yuebHoro miana (b1.5.19).

JucuumimHa «OCHOBBI MPOEKTHOTO YIIPABIECHUS» MPEAIECTBYET U3yUEHUIO NUCHUIUIVH
U JanbHedmemMy — (OPMUPOBAHHIO  COOTBETCTBYIOIMX  KOMIIETEHIIUI: «OCHOBBI
npennpuauMareiabckoro mpasa» (OK-3), «CoumansHoe npeanpunuMatensctBo» (OK-3), a
Takke NpakTuk - «[Ipegaunnomuas npaktuka» u ['MA.

3. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYUEHUA 11O
JUCHUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbIMH
PE3YJIBTATAMHW OCBOEHHUS OCHOBHOM IMTPO®ECCHOHAJIBHOM
OBPA3OBATEJIbHOM ITIPOT'PAMMBbBI
Kox n HanmMeHoBaHue ‘ IlepeueHp IaHUPYEMBIX PE3yJIbTATOB 00YUEHHUS 110 ’
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peanu3yemMoi KOMIETEHIUU

JUCLUILIINHE, COOTHECEHHBIX C UHJIUKAaTOpaMu
JIOCTH)KEHHUS KOMIIETEHIIAI

OK-3

CriocoOHOCTh HCIIOJb30BaTh
OCHOBBI PKOHOMHWYECKHX 3HAHHH
B Pa3IMYHBIX chepax
JIeATEeIIbHOCTH

3HaTh: OCHOBHBIC METObI NMPHUHATUS YIPABICHUYCCKUX
pelieHuii, OCHOBBI KOMaHI000pa30BaHUsA, OCHOBHBIE
METObI peaIM3alliid KOMaHIHON paboThI;

YMeTh: IPUMEHSATh TEOPETHYECKNE 3HAHUS Ha TPAKTHKE,
(dbopMupoBaTh KOMaHAy NPOEKTa M OPraHU3OBHIBATH €€
paboty; GopMyIHpOBaTh IEIH MPOEKTa M OCYIIECTBIIATH
UX JIEKOMITO3MLUIO; MPOEKTUPOBATh OPraHU3AIMOHHYIO
CTPYKTYpPY TNPOEKTa; PacCUUTHIBATh OIODKET MPOEKTa U
ero 3P PEKTUBHOCTD; UACHTU(DUIPOBATH u
aHAJM3UPOBATh PHCKH MTPOEKTA,;

Bnagers: crnocoOHOCTBIO MPHUHUMATH ONTUMAJIbHBIE
OpraHU3aIMOHHO-YIPABICHYECKHUE PEIICHUS

4, OBIIASA TPYAOEMKOCTDb AUCHUITJIMHBI
4.1. O0beM IMCHUILIMHBI B 3a49€THBIX eIHHULIAX (BCEro) 3
4.2. O0beM TUCHUILIHHBI 10 BHAaM yieOHO# padoThl (B yacax)

Bun yuebHOM paboThI KosmgectBo yacoB (popma 00ydeHHsI OUHO-3a09HAsN)
Bcero no B T.4. o cemectpam
TUIaHy 4

1 2 3
KonraktHas paboTa oOydarommxcs ¢ 32 32
npenoaaBaTeaeM
AyIUTOPHBIE 3aHATHUS 32 32
Jlexumnm 16 16
ITpakTHyeckue 1 ceMUHApCKUe 16 16
3aHATHUS
JlaGopatopHble paboThI - -
(J1abopaTOpHBIN TPAKTHKYM)
CamocrosiTenbHas pabora 76 76
dopma TeKyIero KOHTPOJIS 3HAHUW U | TECTOBOE TECTOBOE 3aJ]aHHe
KOHTPOJIS 3aJjaHKe
CaMOCTOSITENILHOM pabOThI:
TECTUPOBaHUE, KOHTP. paboTa,
KOJUIOKBUYM, pedepar u Jip.(He MeHee
2 BUJIOB)
KypcoBas pabora - -
Buasl IpoMeKyTOYHOM aTTeCTaluu 3a4eT 3a4eT
Bcero yacoB no aucuunianHe 108 108

4.3. Coaep:xanue TUCUMILIMHBI (MoxyJis.) PacnipenesieHue 4acoB 10 TeMaM M BUIaM

y4eOHoi1 padoThI:

®dopma 00yueHus OYHO-3204HAas
Ha3Banue Beero Buapl yueOHBIX 3aHITHIA ®opma
pa3ienoB M TeM AYIUTOpHBIE 3aHATHS | 3ansn |
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T JlaGoparo THA B Camocro | Tekymero
T PHbIE HHTEP ATEIb KOHTPOJIA
Jlekuun N padoThl, aKTHB Has SHAHMIA
S — NPaKTUKY HO paboTta
MbI dopme
1 2 3 4 5 6 7
1. Konunemnmus 8 1 1 - - 6 Cobeceno
YHOpaBJICHUA BaHUE,
IPOEKTaMU pedepar
2. 8 1 1 - - 6 Cobeceno
Metoanueckoe BaHHC,
obecrcucHue pedepar
peanusauuu
MIPOEKTHOMN
JIESITCILHOCTH B
yal'y
3. OcHOBEI 8 1 1 - - 6 Cobleceno
YIPaBICHUS BaHUC,
MPOEKTAMH 3aI0JIHCH
ne
rnacrnopra
MIPOEKTA
4. Texnonoruu 8 1 1 - - 6 TectupoBa
KOMaH1000pazo HHE,
BAHMS 3aI0JIHCH
ne
racropra
MIPOEKTA
5.I1nanupoBanu 8 1 1 - - 6 Cobeceno
€ IpoeKTa BaHHE,
3aMoJIHEeH
ne
racropra
MIPOEKTA
6. Bromxer 8 1 1 - - 6 Pemenne
IIPOEKTA KENCOB
7. Ucnonnenue, 8 1 1 - - 6 Cobeceno
KOHTPOJIb U BaHHE,
3aBEpILICHUE 3aMoJIHEH
MPOEKTA ne
rnacrnopra
MpOEKTa
8.01enka 8 0,5 0,5 - - 7 Cobeceno
3¢ (HEeKTUBHOCTH BaHUE,




MI/IHI/ICTepCTBO“HayKI/I M BBICIIETO f)6pa3oBaHI/I$I PO dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET
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u 3aI10JIHEH

(dbrHaHCUpPOBaH ue

uec nacropra
IIPOCKTa

IIPOCKTAa

9.Bzaumopenct 8 0,5 0,5 - - 7 Cobeceno

BUE IIPOEKTHBIX BaHHC,

KOMaH/I 3aII0JIHCH
He
rnacrmopTra
IIPOCKTA

Utoro 72 16 16 - - 40 3auer

5.COAEP)KAHUE JUCIIUJINHBI (MOYJISA)

Tema 1. Konuenuus ynpasjieHusi IPOEKTAMU.

3BOJ'IIOI_II/I$I TCOPHUU W IMPAKTHUKU YHPABJICHUA IIPOCKTAMMU. OHpeI[CJ'ICHI/IC IIPpOCKTa, €ro
OCHOBHBIC IIPpU3HAKH. KJ'IaCCI/I(bI/IKaI_[I/II/I ITIPOCKTOB. MG)K,HYHapO,I[HLIe CTaHdapTbl B obnactu
YIIpaBJICHUA IPOCKTaAMHU. TenaeHuMU pa3BUTHA HNPOCKTHOI'O YIIPABJICHUSA B Poccun. YPOBHI/I
IIPOCKTHOI'O YIIPABJICHUA B OpraHU3allvuu.

Tema 2. MeToanueckoe odecredeHue peajan3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranu3zaiys MNpOEeKTHOIO YIpaBieHUs B YIIbIHOBCKOM I'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otnen MOHUTOpUHTA M pealu3alud CTPATErMUeCKUX IPOEKTOB, YTPaBICHHE MOJIOJIEKHON
MPOEKTHOM  JIeATENIbHOCThIO, MOJIONEXKHBIM MpoeKTHBIH o¢uc, OTaea CcOmpoBOXKIECHUS
CTYA€HYECKMX HWHMLIMATUB, PervoHaJbHBII LEHTP KOMIIETEHUUH «u(ppoBasi 3KOHOMHUKAN,
ITpoexTHBIN OHC MO pealn3aluu CTPATETHYECKOTO MPOeKTa YIbSHOBCKOIO TOCYAapCTBEHHOTO
yauBepcuteta «llpoexTHblit oduc: Yuuepcuter & Mynununamurer+»). Ilonoxenne «O
IPaHTOBOM MOJZIEPIKKE MOJIOACHKHBIX VHUIUATUBY. Buyrpunncruryrckuit/
BHyTpHU(aKyabTeTcKuil KOHKYpC «IIpoekTHblil crapT». [laciopt nmpoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMH.

Ilens mnpoexTa: MOHATUE, KpuTepuH, nexommnosuims. Ilpumep dopmupoBanus uenu
npoekta. Kpurepuu u orpannyenus npoexra. JKu3HeHHBINH HUKI IPOEKTa U €ro OCHOBHBIE (Da3bl.
OxpykeHue npoekTa. 3auHTEPECOBaHHBIE CTOPOHBI U YYaCTHUKH IIPOEKTA.

Tema 4. TexH0J10IrHM KOMAH1000pa30BaHUs.
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3HaueHue JHJEepcTBa B yIpaBieHMM MnpoekTamu. Jlunep. PykoBoaurtens mpoekrta.
Komanpna: nonsarue, pony, craguu GopMupoBaHus. THUIl TUYHOCTU U €r0 BIMSHUE Ha KOMaHIHYIO
poiib. MeToaMKH ONpeNeIcHHs] KOMaHIHBIX POJICH.

Tema S. IlnanupoBaHue nNpoeKTa.

OcHOBHBIE 3aJaud IUTAHUPOBaHUS TpoekTa. [lmaHupoBaHWe coaep)KaHUs MPOEKTa.
Hepapxuueckas ctpykrypa padot. Kanennapaoe nianupoBaHue.

Tema 6. broa:ker nmpoekra.

bromxetupoBanue npoekta. Buabl v Ha3HaueHue OIOJKETOB IPOEKTOB. Paspabomka
O10001cema Ha pasHvlx cmaousx npoekma. 3ampamul NPoekma.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLIeHUE NIPoeKTa. PuckH npoexra.

Opranuzanys HMCIONHEHUS NpPoeKTa. MOHUTOPUHI M KOHTPOJb IPOEKTa. YIpaBlieHUE
U3MEHEHUAMHU. 3akpeiThe mnpoekTa. lloHsTtue HeompeneneHHocTH U pucka. Kiaccudpukauus
pucKOB. MeTonbl aHamM3a M OLEHKM PUCKOB IPOeKTa. MeTonabl pearnpoBaHHsl Ha NPOEKTHBIE
PHUCKH.

Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MPOEKTA.

[Tonstue >¢pdextuBHocTr. Buasl sddextuBHocTH. [IpuHIMIEL OneHKH 3((eKTUBHOCTH
npoekToB. Cucrema mnokazaTeneil M KpUTEpUEB, HMCIOJIb3YEMbIX Ui OLIEHKM SKOHOMHYECKOM
3G GEKTUBHOCTH PAa3HBIX BHIOB MPOEKTOB. McTounnkn GuHaHCHpOBaHUs MPOEKTOB. [IpoexTHOE
(uHaHCUpOBaHUE.

Tema 9. B3aumoneiicTBue NpoeKTHbIX KOMAH/I.

Buapl opraHuM3alMOHHBIX CTPYKTYp HpOEKTOB. B3aumoneiictBue komaHa B oOmieMm
mpoekre.  THIBI OpraHU3alMOHHBIX CTPYKTYp C HCIIOJIB30BAaHMEM JJIEMEHTOB YIPABIICHUS
NpoeKTaMHu (MaTpUYHbIE, CETEBbIE, NMPOEKTHBIC). LIMKII KU3HM KOMaHIbl. YCIOBHUS U YTpO3HI,
IIPOBOLIMPYIOLIEE «PACKOI» KOMAH/IBI.

6.TEMbI IPAKTUYECKHUX 1 CEMUHAPCKHNX 3AHATHUI

Tema 1. Konnenuus ynpasJjieHusi IPOCKTAMH.
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3adanue. YPOBHU MPOCKTHOTO YIpaBICHUS. AHAIIU3 CTATEH M3 MEPHOINYECKON MedaTu
no mpobiremam mnpoektHoro ympasieHus. (Ilpuma . I'. TenpeHuumu pa3BUTHSA MPOEKTHOTO
ynpasineauss B Poccun// DCI'M. -2018.- Ne2 (18)., Ho6poconkuii B.M. CoepiieHcTBOBaHME
poeKkTHOTO yrpasieHus B Poccun// Bonpocwr ynpaienus.- 2017. -Ne6 (49)., bensikosa E. O.,
Mosmuanosa f. I1. IIpoekTHbIN 0rC B TPOSKTHO-OPHUEHTUPOBAHHBIX OpraHu3aiusix // Ycnexu B
XHMHUHU U XUMUYEeCKO# TexHonoruu. -2017. -Nel14 (195).)

KoumponsHule gonpocuwi:

1. OxapakTepusyiiTe OCHOBHBIE JTalbl pPa3BUTUS TEOPUUM U TPAKTUKU YIPABICHUS
IPOEKTaMHU B HAILICH CTpaHe U 3a pyOexoM.

2. Ha3oBuTe mpH3HAKH MPOEKTA, KOTOPBIE SBISIIOTCS YHUBEPCATBHBIMH M XapaKTephl IS
J000TO TIPOEKTA.

3. Uro oOmero y mpoeKkTa W TEKyIIeW ONepallMOHHOW JESATeIbHOCTH M YeM OHU
paznJarTcs?

4. IlpuBenure B KadecTBe IpuMepa JIOO0OW MPOEKT U JalTe €My XapaKTEpUCTUKY B

COOTBETCTBUM C PA3IUYHBIMU KIACCU(UKAMOHHBIMU PU3HAKAMH.

KakoBo Ha3Ha4YeHHE CTaHAAPTOB B O0JIACTH YIIPABJICHUS MPOCKTaMU?

6. [laiite xapakTepucTHKy TpeM TpyIlIaM MeXIyHApOJHBIX CTaHAApTOB B 00JIACTH
yIpaBiICHUS NPOEKTaMHU.

o

Tema 2. Metoanyeckoe oOecrnedyeHHe peau3aluy NPOEKTHOH [AeATEIHLHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaHI u3 5-7 uvenoBek. 2. Komangnas pabGoTa mo
OMPENIETICHUIO TEMBI IIPOEKTA B COOTBETCTBUU CO CIICYIOUIMMHU HAMNPABICHUSIMH, YKa3aHHBIMH B
[Tpunoxxenuu 2 k paboyeit mporpamme Kypca «OCHOBBI IPOEKTHOTO YIPABICHUS:

1. TIpodopueHtanroHHbIE TPOEKTHI ISl IIKOIbHUKOB
a. TPOEKTHI MOJI ONpeesieHHbIE (PaKyIbTETHI,
b. mpoekr «Iloctymaii B Yul'Y».
2. CouuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHI  JJIS  PA3JIMYHbIX  KAaTeropuil  COLMaIbHO
HE3alUIIEHHbIX KaTeropuil HaceleHus
a. TPOEKTHI Il TPYAAIIEHCS MOJIOAEKH,
b. TpoekTsI 1S IEHCHOHEPOB,
C. TPOEKTHI JUIs JIUL] C UHBATUIHOCTHIO,
d. TPOEKTHI [Jist TPYAHBIX MOJPOCTKOB.
[TpoexTsl B chepe connanbHOro npeaArnpuHIMaTeIbCTBA.
[TpoekThl B cpepe TEXHOIOTUYECKOTO MPEANPUHUMATENHLCTBA
a. B TOM 4YHCJe, IPEeANoaraionue BpIXo1 Ha KpayadaHIuHTOBbIE TUIaT(HOPMBI.
5. TlpoexTsl B chepe aganTanuy NEPBOKYPCHUKOB B BYy3€
a. wmenuamnpoektsl (CMU, uHbopmanvoHHBIE CHELIPOEKTH, (UIbMBI, OHJIANH-IIOY,
BHJICO0JIOTH €tC.),
b. mpocTpaHCTBEeHHBIC pelICHHUS.
6. OOILIEYHUBEPCUTETCKUE CTYJIEHUYECKHE MEPONPUSATUS U TPOEKThl, HAIpaBJICHHbIE Ha
pa3BUTHE KOPIOPATUBHOW KYJIbTYphl YHUBEPCUTETA U CTYIEHYECKUX COOOIIECTB, BKIIIOUas
IIPOEKTHI

~ow
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a. KYJIbTYpHBIX,
b. mocyrossix,
C. CIOPTHUBHBIX MEPOTIPHUSATHIA.
7. JlonoJHHUTEIbHBIC 00pa30BaTE/IbHBIC IPOTPAMMBI IS MOJIOICHKH.
8. bpenadbyk ynuBepcurera.
9. IIpoexTsl B cpepe BOIOHTEPCTBA
a. HCTOPHKO-KYJIBTYPHOE,
b. skomormueckoe,
C. coObITHIHOE.
10. ITpoekThl s OTACABHBIX MYHHUIUIAIBHBIX 00pa30BaHUN (B paMKax MEePEUNCIICHHBIX
TEMAaTHK).
11. Cobonnas Tema.

3. ®opmynupoBaHue IPOOIEMBI, PELIEHUIO KOTOPOI Oy1eT MOCBSILEH POEKT.
Koumponvrvie 6onpocbwi:

1. [Tonoxxenne «O rpaHTOBON MOAIEPIKKE MOJIOACKHBIX HHUIIUATHUBY.

2. BHyTpUMHCTUTYTCKHIA/ BHYTpH(AKYTbTeTCKUI KOHKYpC «IIpoeKTHBIN cTapTy.

3. [Mactiopt mpoexra.

4. OTY4ETHOCTH ITPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.

3aoanue. ®opMynupoBaHUE MM M OCYIIECTBIEHUE AeKomMmno3uiuu. OmnpenencHue
3a/1a4 IPOEKTAa.

KoumponwHuie 6onpocur:

Kaxum kputepusiMm 10KHBI YA0BIETBOPATH 1I€JI IpoeKTa’?

KaxoBa posp 11e51€li HU3LMIMX ypOBHEH B IepeBe Lienei?

JlaiiTe XapaKTEpUCTUKY OCHOBHBIM I'pyIIaM OrPaHUYECHUM MPOEKTA.

Onumure ¢a3bl KUZHEHHOTO LIUKJIA TPOEKTA.

HazoBute nporeccel, KOTOpble BKIIOYAET Kaxkaas (pa3a mpoeKTa.

[lepeuncaure pakTopsl, opMUPYIOLINE AalIbHEE OKPY)KEHUE ITPOEKTA.

Oxapakrepu3yite BIUsHUE OJIMKHETO OKPYKEHUSI Ha IPOEKT.

Ha3oBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOCKTA.

KakoBbI OCHOBHBIE BO3MOKHBIE YHaCTHUKH MPOEKTA?

0.B yem 3akmiovaroTcs pazauuus B (QYHKIUSAX YHOpPaBICHHUS MPOEKTOM PYKOBOAWUTEIS
MpoeKTa U Kyparopa?

11. B yem cocTOMT 11e/Tb OPTaHU3ALMH YIIPABIECHUS CTEHKXOJIEpaMHu.

BOoo~NoOR~WDNE

Tema 4. TexHoJI0ruu KOMaHA000pa30BaHuUs.
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3aodanue. 1. TecTupoBaHHe MO METOIUKE OMPEICICHUS KOMAaHIHBIX poiei benbOuna, TN

TemrnepaMmenTa o benony.

2. BeiOpaTh KaHaJl KOMMYHHUKALIMHU /7151 B3AaUMOACHCTBUS YHaCTHHKOB MTPOEKTA.

KOHmpOJZbele eonpocsl.

1. OxapakTepu3yiiTe 3Ha4YeHUE JTUACPCTBA B YIIPABICHUU TPOCKTAMHU.

2. Kto Takoit iuaep?

3. KTo Takoil pykoBOAUTEIh NPOEKTA?

4. Komana: monsitue, poiu, ctaauu (opMUPOBAHUSL.

5. OxapakTepu3yiTe THUIIBI TUYHOCTH U €T0 BIMSHUE HA KOMaHIHYIO POJIb.

6. HepechnI/ITe OCHOBHBIC MCTOAUKHU OIIPCACIICHUSA KOMAaHIHBIX pOJICﬁ.

Tema S. IlnanupoBanue npoexra.

3aoanue. CocTaBUTh KaJl€HAAPHBIM IJIaH pealu3alyud MpPOEeKTa

(Y4aCTHHKOB IIPOEKTA) IO BEIOPAHHOW TEME MPOEKTa.

KOHmpOJZbele eonpocsl.

ocoarwnE

Tema 6. Brogxer npoekra.

B yem cocToaT OCHOBHBIE 33Uy IUIAHUPOBAHUSI TPOEKTA?

Onuimmre npouecc MIaHUPOBaHUSA COACPKAHMS IPOEKTA.

[lepeuncnure npuHUUIIBI OPMUPOBAHUS UEPAPXUUECKON CTPYKTYpPHI paboT.
YKaXuTe OCHOBHBIE 3a/1a4M KaJICHAAPHOIO IIJIAHUPOBAHMUS.

Kax MO»XHO COKpaTUTh JUINTENHHOCTH MPOEKTa?

Kakue rpaguueckue MeTo bl KaJeHJapHOTO IUIAHUPOBAHMs BB 3HaeTe?

IPYIIION CTYJIEHTOB

3aoanue. 1. Pemenue keiicoB «llnaHnupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY

JeTCKOM momaakuy, «[lmanupoBanue 3aTpar o MpoeKTy CTPOUTEILCTBA aBTOMOMKN» (cM. 112-

113 bensiii E.M. Ynpasnenue npoextamu (¢ npaktukymom): YueOHuk/ E.M. benwiii. — M.:

Knopye, 2019. — 262 c.).

2. CocTaBuTh OIODKET MPOEKTA MO BEIOPAHHOM TEMe.

KOHmpOﬂbele eonpocsl.

1. KakoBbl OCHOBHBIE HCTOUHUKH (DPMHAHCUPOBAHUS TPOEKTOB?

2. Hasosute npeumMynieCTBa U HCAOCTATKHU HCIIOJIb30OBAHUA COOCTBEHHBIX M 3a€MHBIX

CPENCTB.

3. Hepqu/ICJ'II/ITC npeumMymecTsa W HCAOCTATKH AKIMUOHCPHOTO (I)I/IHaHCI/IpOBaHI/I}I

MIPOEKTOB.
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No ok

Kakwue ¢popmbl KpeTMTHOTO (PHHAHCUPOBAHUS IPOCKTOB BaM M3BECTHBI?

KakoBa ponb u3uHra B GUHAHCUPOBAHUH ITPOCKTOB?

Kak ocymiecTsisiercsi prHaHCUPOBAHHUE TIPOCKTOB M3 OFOJKETHBIX HCTOYHHKOB?
HazoBute ¢hopMbl MPOSKTHOTO (hMHAHCUPOBAHUSI.

Tema 7. I/ICHOJIHel-Il/Ie, KOHTPOJIb ! 3aBE€PUHICHUE IIPOCKTA.

3aodanue. 3an0MHUATH ITYHKT ITaCIlOpTa ITPOCKTAa «O)KI/II[aeMBIe PE3YIbTATHI IIPOCKTA» M

OIMCaTh KakWe W3MEHEHHs IPOMU30MIYT IO MTOraM peanusauuu npoekrta. llepeuncnuts

KauCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJIbTAThI, U3MCPACMBIC ITIOKA3aTCIIN.

3ananue. [1oAroToBUTH IMPE3EHTALMIO IAacIOpTa IMPOEKTa (C M3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHHHCTUTYTCKOTO/ BHYTPH(AKyIbTETCKOro KOHKYypca «IIpoekTHbIH

cTapT».

KOHmpOJZbele eonpocsl.

CoNoR~ LN E

OxapakTepu3yiTe OCHOBHBIE IPYIIIbI IPOLECCOB UCIIOJIHEHUS IPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIMK CUCTEMBI KOHTPOJIIS TPOEKTA.

KakoBbl 0cHOBHBIE 00BEKTHI KOHTPOJIS B POEKTE?

[Iponiecc npuHATHS pelIeHNs O BHECEHUU U3MEHEHUN B IPOEKT.

Kak ocymiectBisiercs npoiecc ynpapiaeHUs] U3MEHEHUSMU?

Ha3nauenue npouneccoB 3aKpbITHS IPOEKTA.

Kaxk na3piBaeTcst 3aKJIIOUUTENBHBIN JOKYMEHT MPOCKTa?

B yem cocTout mporecc popmMupoBaHue apxuBa NpoeKTa?

Jaiite onricaHyue NpoLeaypbl 3aKPhITHSI KOHTPAKTa MPOEKTA.

10 B yem 3akiogaercs pazHuIia MEXJly PUCKOM M HEOIIPEIeI€HHOCTBIO.
11. Kakue MeTobl pearupoBaHusl Ha PUCKU UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3(ppeKTUBHOCTH U PUHAHCUPOBAHME NMPOEKTA.

3aoanue: llpen3ammura macmopTa MNpoekTa (Ipe3eHTalMs IPOEKTa € HU3JIOKEHHEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUUHCTHTYTCKOro/ BHYTPHU(AKYyIbTETCKOTO KOHKypca

«IIpoekTHBIN cTApPTY.

KOHmpOJZbele eonpocsl.

el el

oo

HazoBute ocHOBHBIE BUIBI 3()(HEKTUBHOCTH IPOEKTOB.

OxapakTepu3yiTe METO/Ibl OLIEHKH SKOHOMHUYECKON 3PPEKTUBHOCTH MIPOEKTOB.
Kaxue MeTospl OLIeHKH SKOHOMHYECKOH 3 (pEeKTUBHOCTH ITPOEKTA BbI 3HaeTe?
[louemy mpu oOlLEHKE HKOHOMHUYECKOW 3(P(PEeKTHBHOCTH MpoeKTa HEoOXO0AUMO
JTUCKOHTUPOBATh JIEHE)KHbIE TIOTOKH?

Kakue ucrounnku puHaHCHPOBAHUS IPOEKTOB BhI 3HaeTE?

B yem mnpeumyiiecTBa M HEIOCTATKU HCIOJB30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencT?

Kakue mpoekTbl, Mo BalleMy MHEHUIO, MOTYT (DMHAHCHUPOBATHCA U 3 OIOJIKETHBIX
HCTOYHUKOB?

B yewm 3akmtoyarotcs cnienuduueckre 0cCOOEHHOCTH MPOEKTHOTO (PUHAHCUPOBaHUsA?
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9. Kakue cymecTByOT (OpMBI IPOESKTHOTO UHAHCUPOBAHUS?

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAaH/I.

3aoanue. 3amuTa nacnopra NnpoekTa (Mpe3eHTalus MPOeKTa ¢ U3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(DaKyIbTeTCKOro KoHKypca «IIpoekTHbIit
CTapT».

Koumponvnvie sonpocawi:

1. Kakue Buabl OpraHu3allMOHHBIX CTPYKTYP IPOEKTOB Bbl 3HaeTe?

2. CdopmynupyiiTe ycIoBHs YCIEIIHOTO B3aMMOACHCTBUE KOMaH 1 IPOSKTOB.

3. Onumure AOCTOMHCTBA M HEIOCTATKU MHCIOJIb30BAHUS MATPUYHOM CTPYKTYpHI B
YIPaBJIEHUU IPOEKTAMHU.

4. Omnumwure JOCTOMHCTBA M HEJOCTaTKM HCIIOJIb30BAaHUS CETEBOM CTPYKTYphl B
YIPaBJIEHUU MPOEKTAMHU.

5. OnuumuTte JOCTOMHCTBA M HEJOCTAaTKH HCIOJIb30BAHUS IPOEKTHOM CTPYKTYpbHI B
YIPaBIEHUU MPOEKTAMHU.

6. OnuumuTe CTaAUU >KU3HEHHOT'O LIMKJIA KOMAH/IbI.

7. llepeunciuTe yCIOBUS U YIPO3bl, IPOBOLUPYIOLIEE «PACKOJ» KOMAH/IBL.

7.JIABOPATOPHBIE PABOTDI, IIPAKTUKYMbI

Jannslit Bug paboTsl He peaycMoTper YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHbIX PABOT, PE®EPATOB

Jannsiit BU1 pabotel He npeaycMoTrpeH YII, onHako Bo3MOXeH Kak (opMa TEKYIIETo

KOHTPOJIA.

Hanucanue peghepama - 310 60onee 00beMHBIH, UeM COOOLICHHE, BU CAMOCTOSTEILHOW pabOTHI CTY/IEHTA, COAEPIKAIINHA
MH(OPMAIIHIO, JOMOJHAIOIIYI0 U Pa3BHUBAIOIIYI0O OCHOBHYIO TeMy, M3ydaeMylo Ha ayJUTOPHBIX 3aHATHAX. Bexmymiee mecto
3aHMMAIOT TEMBI, MPEJCTaBISIONME MPO(ECCHOHANBHBIH MHTEpEeC, HecylHe JIEMEHT HOBH3HEL PedepaTHBHBIE MaTepHalbl
JIOJDKHBI HPEACTABIIATh MUCBMEHHYIO MOJIENb MEPBUYHOTO JIOKYMEHTAa — HAy4HOW paboThl, MOHOrpaduu, crated. Pedepar
MOJXKET BKJIFOYaTh 0030p HECKOJIBKHUX MCTOYHHUKOB M CIIY)KUTh OCHOBOH Ul IOKJaJa Ha ONpPEACICHHYI0 TeMy Ha CeMHHapax,
KoH(pepeHusx. PermamenT o3pyunBanus pepepara — 7-10 muH. OpHEHTHPOBOYHOE BpEeMs Ha TIOATOTOBKY — 4 d.

Pony cmydenma: nieHTHYHA TIPU TOJTOTOBKE HWH()OPMAIMOHHOTO COOOLICHHUS, HO UMEET OCOOCHHOCTH, KaCaIOLHecs:
BBIOOpa JIUTEPaTyphbl (OCHOBHOW U JIOTIOJHUTENIBHOM); H3ydeHUs HHpopManuy (YsICHEHUE JIOTUKH MaTepuajla UCTOYHHKA, BEIOOD
OCHOBHOT'O MaTepHaa, KpaTKoe H3JIOKeHHE, (HOpMyJIHpOBaHUE BBIBOJOB); O0QopMieHUs pedepara COTNACHO YCTaHOBIECHHOMN
dbopme.

Kpumepuu oyenxu: akmyanbnocms membl; COOMEEMcmeue CO0ePHCAnus meme; 2nyouHa npopadomKu mamepuand;
2PAMOMHOCIY U NOTHOMA UCHONB308AHUS UCIOYHUKOS; COOmMEemcmeaue ohopmaenus pedhepama mpetosanusm.

Tpeboeanusn k pepepamam

Pedepar BeimonHseTcs Ha muctax Oymaru gpopmara A4. TekcT neyaTaeTcsi Ha KOMIBIOTEPE
14 mpudrom. IMpoden Mexmy cTpokamMu — B TOJTOpa WHTepBaia. [Ipy HamMCaHWU TEKcTa
HE00X0IUMO cOOI0IaTh MOJs: JieBoe - 25-30 MM, mpaBoe — 10-15 mm, BepxHee - 20 MM, HIDKHEe
- 20 mm. Bcee crpanmmer pedepata HymepyroTcs u Opomropyrorcs. O6pem paboter 15-20
CTpPAHHIL.

Cmpykmypa pegepama: TUTYNbHBIM JHCT, COAEp)KaHUE, BBEJCHME, TJIaBHAs 4YacTh,
3aKIJIIOYEHUE, CTIUCOK UCTIOJIB30BaHHOM JTUTEPaTYpHI.



MHuHHCTepCTBO HayKHU U BEICIIEro 00pa3oBanust PO

o N Dopma
Y IIbSIHOBCKHI TOCY1apCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpamma IHCLHUILIAHBL

Tumynvuelti aucm SBISETCS TEPBBIM JUCTOM pedepaTa 3aroyHACTCS  CIeIyIOIUM
00pa3oM: BBEpXY YKa3bIBaeTCs HAMMEHOBAaHWE MUHUCTEPCTBA; HU)KE — IMOJHOE HAaMMEHOBaHUE
By3a; HI)KE — HAMMEHOBaHNe MHCTUTYTA; HAaUMEHOBaHUE (aKyJbTeTa; HAMMEHOBaHHe Kadeapbl.
B cepennHe TUTYIBHOTO JIMCTa MPONMUCHBIMH OykBamm pasmeriatorcs cioBa «PEDEPAT mo
TUCIHUIUINHE ...» U «HA TeMy « ... « « B mpaBol yacTu BHHM3y CTPOYHBIMH OyKBamMu
YKa3bIBAETCS JIAaHHBIC CTY/ACHTA, BBIMOJIHHUBIIETO pedepar: HOMEp TPyNIbl, Tae oOydaercs
CTYJEHT, IPONUCHBIMA OyKBamu — (pamMuiusi, UM U OTYECTBO cTyaeHTa. Hmke crmpaBa uepes
WHTEpBaJ MUIIETCS «HAYYHBIH PYKOBOJIUTENbY», YKa3bIBACTCS €ro y4yeHas CTEeleHb, Y4E€HOE
3BaHUE W (QaMuIns, UMs, OTYECTBO, a BHU3Y THUTYJIBHOTO JHCTAa TOCEPEIUHE CTPAHHIIBI
YKa3bIBAETCS TOPOA U TO/I.

CoOeporcanue BKIIIOYACT HAUMEHOBAHME TJIaB, pa3/elioB, nmaparpadoB ¢ yKazaHHEeM HOMEpa
CTPaHUIIbl, C KOTOPOH OHM HAUMHAIOTCSI.

Bo s6edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTEIIEHb €€ HCCIIEI0BAaHHOCTH,
[EeNTb U 3371a9d PaboThl, POPMYITUPYIOTCS OCHOBHBIC ITOJIOKCHHSI TEMBI H CTPYKTYpa pabOTHI.

Tekcr enasnou wacmu nenutcs Ha maparpadsl (2-3); B TJIaBHOM YacTH M3Jaraercs
coJiepkaHue paboThl.

B zaxnrouenuu AAar0TCA KPpaTKUC BbIBOJBI.

Crpanunpl pedepara HyMepyroTcs apaOCKuMu nudpamu, coONrofaeTcs CKBO3HAs
HyMepalus 1o BceMy TekcTy. HoMmep craButcs BHH3Y cTpaHULIbI B cepeanne. Kaxapiii maparpad
JTOJKEH HAYMHATHCS C HOBOM CTPaHUIIBI.

Ccuiiku Ha HCTOYHHKH, HUTATBI JaOTCA BHHU3Y CTPAHUIIBI, HA KOTOpOfI OHU ITPUBOIATCA.

Cnucox ucmouHukog, WCIOJB30BAaHHBIX TpuU pabore Hax pedepaToM, gaercs
(pacmoniaraercsi) B andaBuTHOM Topsiike. PaGoOThI OJJHOrO aBTOpa pacrojararoTcs B MOPSIIKE
rofoB u3ganus. OnucaHue KakJoro UCTOYHMKA JaeTcs ¢ ab3amna. [locie aBropa (aBTOpOB) U
3aryiaBusi KHUTU O0S3aTeNbHBI €€ BBIXOJHBIC JIaHHBIC: MECTO W3JaHUs, H3/aTeNIbCTBO, TOJ
u3nanus. [lepen Ha3BaHWEM W3AaTEIbCTBA CTABUTCS JABOCTOYME, a MMOCIIC Ha3BaHUS - 3alsiTasl.
Odopmrenue crimcka ocymiectpisiercs B coorBerctuu ¢ [OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxxaeHne TUCIUIUTMHEI « Y TIpaBleHue MpoeKkTaMu» B Poccun u 3a py0OexoM.

2. OCHOBHBIE ITalbl 1 OCOOEHHOCTH PAa3BUTHS YIIpaBlieHUs TpoekTaMu B Poccun.

3. Ympanenue npoektamu B X XI Beke (COBpeMEHHBIE TIOJIXO0/IbI, CTAaHAAPTHI, KOHIICTIITIH ).

4. OCHOBHBIE NTPU3HAKU ITPOEKTA.

5. [IpoexT, mporpamma u mopTdeas TPOEKTOB: OCHOBHBIE OCOOEHHOCTH, CXO/ICTBA M OTIUYHS.
6. IIpoeKThI - cpeqicTBa CTPATErMYECKOTO PA3BUTHUSL OPTaHU3AIUH.

7. JKuzHEHHBII UKI MPOEKTA: YCIOBHOCTH pa3OneHus Ha (a3bl, OCHOBHBIE XaPaKTEPUCTUKU
YKU3HEHHOTO IMKJIa IPOEKTa

8. OkpyxeHue MpoekTa (BHyTpEeHHEE, BHEIITHEE, OIKHEe, albHee, CBA3H MEXKIY MTPOEKTOM H
€ro OKpPYXEHHUEM).
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9. Y4aCTHUKHU NPOEKTA: OCHOBHBIE TPYIIIBI Y4aCTHUKOB, IPOOIEMbI HACHTU()UKAITUH, THUITHI
BO3/ECHCTBUS HA IIPOEKT.

10. Opranu3annoHHbIE CTPYKTYpPbI IPOEKTA: OCHOBHBIE OCOOEHHOCTH, CPABHUTENIbHAS
XapaKTepUCTHKa, IPOOJIEMbl YIPaBICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPI'CTPYKTYP.

11. [IpoekTHast esATEIBbHOCTb U TEKYIIas OollepaTUBHas paboTa: CpaBHUTENbHAs XapaKTEPUCTUKA
paboThl PYHKIIMOHAIBHOTO MOIPA3/IEICHUS U TPOSKTHON JEATEIIEHOCTH, CKOPOCTh
pPacxoI0BaHUs CPEACTB B MPOEKTAX U (DYHKIIMOHATBHBIX MTOIPA3/ICICHUSX.

12. TIponiecchl mpoekTa: KpaTkasi XapaKTepUCTHKA, OTINYHME OT KJIACCUYECKOTO LIUKJIA
yIIpaBJICHUSL.

13. AKTHBBI OpPraHU3aLMOHHOIO IIporecca U (PaKTOpbl BHELIHEN Cpebl: KIacCUpUKALM, UX
3HAYMMOCTb IIPU YIIPABICHUH IPOEKTAMHU.

14. XapakTepucThKa MpoueccoB MHUIHALUY.

15. XapakrepucTuka IpoLeccoB IIAHUPOBAHUSL.

16. XapakTepucTUKa MPOLIECCOB UCTIOTHEHUS.

17. XapakrepucTuka npoueccoB MOHUTOPUHIA U YIIPABICHUS.

18. XapakrepucTuka 3aBepIIaOLIUX [IPOLIECCOB.

19. YnpaBienue nHTerpanueil mpoexTa - pa3inyHble KOHTEKCThI HOHITUS «UHTErPALIUS.
20. YcTaB npoekTa: He0OX0IMMOCTh pa3padOTKU JOKYMEHTA, dTalbl pa3pad0TKH, OCHOBHBIC
aCIIEeKThI JAaHHOTO JIOKyMEHTa

21. OcHOBHbIE aCIEKTHI INIAHUPOBAHUS IPOEKTa (ApoOJIeHUE Ha 3Tallbl, OLEHKA TPYA03aTpar,
MO/JIEJIN >KU3HEHHOTO IIUKJIA IIPOEKTA U T.I1.).

9. HEPEYEHbDb BOITPOCOB K OK3AMEHY (3AUETY)

[IpoekT: NoHsATHE U XapaKTEPUCTUKA TPU3HAKOB MPOEKTA

Knaccuduxanms mpoekToB

3. VYmpapieHue TMNpOEKTaMU: TIOHATHE U XAPAKTEPUCTUKA OCHOBHBIX

OTpaHUYEHUIN

Knaccuduxaius mporeccoB yrnpaBieHHs TPOSKTaMU

JlaliTe ompeneneHHe yNpaBICHUIO MPOEKTAMU M HA30BUTE 3Talbl €ro

pa3BUTHS

6. Vcropus v mepCreKTUBHI PA3BUTHSI YIIPABICHUS MPOEKTAMHU

7. B3auMOCBA3b W OTJIMYUTEIbHBIC YEPTHI: YMNPABICHUE NPOCKTAMU H

(GYHKITMOHATIBLHBIA MEHE)KMEHT

CrtpyKkTypu3aiys NpoeKTa: MOHITUE U CYIITHOCTh

9. OpraHuzalMOHHbIC CTPYKTYpPHl  YNpaBJICHUS MPOEKTa:  IOHATHE,
CYIIHOCTh, IPUHITUIIBI IOCTPOCHUS

10. XapakTepucTika BHUIOB OPTaHU3AIMOHHBIX CTPYKTYPHI YIPaBICHUS
MPOEKTa B 3aBUCHUMOCTH OT CHUCTE€Mbl B3aMMOOTHOIIECHHI YYaCTHHKOB
MpoeKTa

11. PazHOBUJHOCTH  (DYHKUIHMOHAJIBHBIX MPOEKTHBIX CTPYKTYp M HX
XapaKTepUCTHKA

N =

o b

oo
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12.
13.
14,
15.

16.
17.
18.
19.
20,
21,

22,
23,
24,
25.
26.
217.
28.

29,
30.

31.
32,
33.
34,
35.
36.
37,
38.
39.

40.
41.
42.
43.

44,
45.

Pa3HOBUAHOCTH MaTpUUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA
Pa3HOBUAHOCTH NPOEKTHO-LENEBBIX CTPYKTYP M UX XapaKTEPUCTUKA
XapakTepruCcTUKa BHELIIHETO OKPY>KEHUS ITPOEKTa

CpaBHHTENIbHASL XapaKTEPUCTUKA MEXAHUCTUYECKUX U OPTraHUCTUUYECKUX
CTPYKTYp MPOEKTa

OCHOBHbBIE YYaCTHHKH MPOEKTA

Menepkepbl TpoeKTa: BUIbI U PYHKIIMOHAT

OCHOBHbBIE IPUYHMHBI NOSIBJIEHUS] IPOEKTOB

DKcnepTHas OLICHKa BAPUAHTOB NHBECTUIIMOHHBIX PEIICHUI
®uHaHCOBBIE MOJIETU 0TOOPa MPOEKTOB

@®uHaHCUpPOBAaHUE TPOEKTA: MOHATHE, (OPMBI, MPEUMyLIECTBA U
HEJOCTATKU

XapakTepUCTUKA XOaTaAMCTBa O HAMEPEHUSX

Oduc npoekTa: MOHITHE U BUJIBI

OCHOBHbIE IPUHIIMIIBI IPOEKTUPOBAHUSI U COCTAB O(prica MpoeKTa

Tunel npoekTHBIX GUPM U UX BBIOOD

Crpyktypuzanus paboT NpoeKTa: MOHATUE, CYITHOCTb, IPUHIIUIIBI
JleTanbHOE IJIAHUPOBAHUE MTPOEKTA: MMOHATHE, ITAIbI, METO/IbI
TabnuuHasg, MaTpuuHas (GOpMbI MPEACTABICHUS CETEBOM MOJEIu
IJITAaHUPOBAHUA NpoekTa. unarpamma ['anTa.

KanennapHoe miaHupoBaHue: MOHATHH U CYITHOCTb.

PecypcHoe muanupoBaHHWE: IMOHATHE, BUIBI PECYPCOB, IMPEACTaBICHUE
pacrpenesieHNs U BBIpABHUBAHUE PECYPCOB.

JIOKyMEHTUpOBaHUE IIJIaHA IIPOEKTA.

[Ipotieccol ynpaBiaeHUs CTOUMOCTbIO TPOEKTA

TexHOOTHs ¥ TUIIBI OLIEHKH CTOMMOCTH ITPOEKTa

Bubl 3aTpaT npu OLIEHKE CTOMMOCTH MPOEKTA

[InaH ynpaBiieHHs] CTOUMOCTBIO M CMETHAsI JOKYMEHTALUs IPOEKTA
BromxeTHOE MPOEKTUPOBAHNE

TpaauMOHHBIA METOJ KOHTPOJISI CTOMMOCTH ITPOEKTa

KoHTponb ctoumocTu mpoekTa METOJ0M OCBOEHHOT'O 00beMa
[Toka3zaTenu OTUETHOCTH HA CTaJAMM IJIAHUPOBAHUS MPOEKTa U HA CTAUU
peanuzanuu

W3meHeHus B yrpaBie€HUN CTOMMOCTBIO MMPOEKTA

OCHOBHBIE XapaKTEPUCTUKHA KOMaH/Ibl U TPUUMHBI €€ (pOpMUpPOBaHUS
Bubl NpOEKTHBIX KOMaH]T

[Tpodeccronanbuplii cocTaB KOMaHAbl M HMX OCHOBHBIE (YHKLIHUU B
YIPaBJICHUHU IPOEKTOM

Tunbel COBMECTHOM J1€ITEIbHOCTH B KOMaH/I€ U UX XapaKTEPUCTUKU
OcCHOBHbIE NPUHIIUIIBI YIIPaBICHUS IEPCOHATIOM KOMAaH bl ITPOEKTA
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46. D heKTUBHOCTH KOMaH bl TIPOSKTa
47. XapakTepuCTHKa CYyIIIHOCTH YIPABJICHUS PUCKAMH ITPOEKTA
48. Knaccudukanus GpaxTopoB (IpUUINH) PUCKOB
49. XapakTepucTruKa BUJI0B PUCKOB

50. Buasl moTeph OT HACTYTUICHUSI PUCKOBBIX COOBITUI

51. Metoabl ynpaBiieHUs] pUCKaMU MPOCKTa
52. Metoa aHanu3a pUCKOB MTPOEKTA

53. MeTobl CHUKEHUS MPOEKTHBIX PHUCKOB
54. Tlpouecc ynpapyieHus: puCKaMy B TEUEHUE KU3HEHHOTO ITUKJIA MPOEKTa

55. KoHTposib peanu3aluy MpPOEKTa: IOHATHE, MPUHLUUIBI W METOJbI
OCYIIIECTBIICHUS
56. YmpaBneHue U3BMEHEHUSIMU B XOJ€ peaju3alu IpoeKTa
57. llenu u ctaanu 3aBepUICHUS MPOEKTA
58. Pe3ynbTaTuBHBIC MMOKA3aTEIN MIPOCKTA
10.CAMOCTOSATEJBHASA PABOTA OBYYAIOLIUXCSA
dopma 00yueHust OYHO-3204YHAas
Ha3zpanue pasjiesos u Buj camocTosiTe/ibHOI padoThI O0bem ®opma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJIS
peutenue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpPObHAA padoma, n0020MoeKa K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)
1. Konnenmus e npopaboTka yueOHOro Marepuana 6 CobecenoBanue
yIIpaBIIeHHS (BeIMONTHEHUE 3aJaHus B padouei (IpoBepka
IPOEKTaMU TeTpajn); 3a1anui),
e TIOATOTOBKA pedepara;
orpoc,
e (popmupoBanue U YCBOEHHE
COAECp)KAHUSI KOHCIIEKTa JIEKUW Ha poBepKa
0a3e pEKOMEHIOBAaHHOW  JIEKTOPOM pedepara
yuyeOHOW  JUTepaTyphl,  BKIIOYas
nH(pOpMalMOHHbIE 00pa30BaTeNbHbIC
pecypcesr;
e TOJTOTOBKA K CEMUHapaM;
e TEKYIIH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
oOyyarolux U aTTECTYIOIINX TECTOB
2. Meroauveckoe e TIpopaboTKa ydeOHOTO Marepuasa 6 CobecenoBanue
oOecrieueHue (BbIOJIHEHUE 3a7aHus B paboueii (IpoBepka
peanuzanuu TETpajan); 3aaHmin),
POEKTHON e TOJArOTOBKA pedepara; ompoc,

JCATCIIBHOCTH B

o (opmMupoBaHue " YCBOEHHUE




MHuHHCTepCTBO HayKHU U BEICIIEro 00pa3oBanust PO

VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET Dopua
®-Pabouast mporpamma IHCLHUILIAHBL
yal'y COAEp)KAHUS KOHCIIEKTa JIEKUMA Ha MpOBEPKaA
0aze pPEKOMEHIOBAHHOW JIEKTOPOM pedepata
y4eOHOH  JMTeparyphl,  BKIIOYAs
nH(pOpMaIMOHHBIE 00pa30BATEIIHHBIC
pecypcesl;
e TIOITOTOBKA K CEMHHApPaM;
e TEKYIIMH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0ase
00ydJaronux 1 aTTeCTYIOIUX TECTOB
3. OcHOBBI e TpopaboTka yyeOHOro MaTepuasa 6 CobecenoBanue
yIIpaBICHHS (paboTa HaJ MacIOPTOM MPOCKTA) (IpoBepka
NPOeKTaMH * MOATOTOBKA K CEMUHAPAM; macropra
e TEKYIIMH CAMOKOHTPOJIb U poexTa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4arolux U aTTeCTYIOIINX TECTOB
4. Texnonoruu e [IpopaboTtka yueOHOTO MaTepuaa 6 CobecenoBanue
KOMaH1000pa30BaHUs (paboTa Haj MaclopToOM IIPOCKTa), (mpoBepka
e TECTUPOBAHHE yae6HOro
* MOATOTOBKA K CEMHHAPAM; MATEpHATA),
e TEKYLIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e obeysxenue
00Y4YaroIINX U aTTECTYIONIUX TECTOB HTOr'OB
TECTUPOBAHUS
5.IlnmanupoBanue e [IpopaboTka yaeOHOTO MaTepuaa 6 CobecenoBanue
IIPOeKTa (paboTa Ha/I MacIOPTOM MPOEKTA) (IpoBepka
* TOATOTOBKA K CEMUHapaM; yIe6HOTO
e TEKYIIUIl CAMOKOHTPOJIb U MATepHATA)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4aroux U aTTECTYIOIINX TECTOB
6. bropker npoekra e [IpopaboTka yueOHOTO MaTepHana 6 CobecenoBanue
(paboTa Haja MacOPTOM MPOEKTA), (IpoBepka
e pelIeHHE KeCcoB yae6HOro
* TOATOTOBKA K CEMUHapaM; MaTepHATA),
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze an)BepKa
00y4YaroIuX U aTTECTYIOIIUX TECTOB KCHCoB
7. UcnionHenwue, e [IpopaboTka yueOHOTO MaTepuana 6 CobecenoBanue
KOHTPOIIb U (paboTa Ha/ MacCTIOPTOM MPOEKTA) (IpoBepka
3aBepIIECHHE POEKTA * HOATOTOBKA K CCMHHApaM, y4e0HOro
e TEKYIIUil CAMOKOHTPOJIb U vaTepuana)
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00yJaroNuX U aTTECTYIOIINX TECTOB
8.0uenka e [IpopaboTka yueOHOTO MaTepHaia 7 CobecenoBanue
3¢ (HEeKTUBHOCTH U (pabota Ha/| 1aClIOPTOM HPOCKTA), (mpoBepka
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(hUMHaHCHPOBaHUE MOJITOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
Ipe3cHTalun HpOCKTa) MaTepHaHa)
IIPOCKTa e IIOJATIOTOBKA K CEMHUHApaM,
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
o0yyarolux U aTTeCTYIOIINX TECTOB
9.B3aumonencrue e IIpopaboTka yueOGHOr0 MaTepuaa 7 3ammra
IPOEKTHBIX KOMaH/I (paboTa HaJ MacmOPTOM IIPOEKTA), IpOEKTa,
® [IOJrOTOBKA K 3a4eTy (3alluTe TIpoBepKa
MacropTa MnpoeKTa) MacropTa
MIPOEKTa

Hroro

56
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11. YYEBHO-METO/IMYMECKOE W HWH®OPMAIIMOHHOE OBECIHEYEHUE
JUCHHUITIMHBI
a) ClincoK peKoMeH/1yeMoli JIUTepaTypbl

OcHoBHas:
1. HuxuraeBa, A. 0. DKOHOMHKA M yHpaBJE€HHC MPOEKTAMU B COLMAIBHBIX CHCTEMaX :
yuebnux / A. 0. Huxuraesa, JI. C. Ckaukosa, O. B. Heconenas. — Pocros-na-/lony, Taranpor
: M3narenserBo FOxknoro denepansuoro yausepcurera, 2019. — 208 ¢. — ISBN 978-5-9275-
3122-6. — Texkcr : anekrponnsi // Llupposoit odbpazoBarensubiii pecype IPR SMART : [caitt].
— URL: https://www.iprbookshop.ru/95833.html

JlonomauTreanbHasi:
1. Andepos, O. A. Vipasienue npoekramu / O. A. Andepos. — Kamuunarpax : BOV um.

H.Kanta, 2012. — 259 c.— Teker: asnexTpoHHbl / Jlaup @ s1nexTpoHHO-OHOIHOTCHHAS
cucrema. — URL: https://e.lanbook.com/book/13239
2; Jlanunosa, M. A. Conmoorust ¥ Ncuxosorus ynpasieHus : yueOHoe mocodue / M. A.

Jlanunosa, P. H. Hypuepa. — 2-e u3n. — Caparos : Hayunas kuura, 2019. — 98 ¢. — ISBN
978-5-9758-1781-5. — Tekcr : anexrponusiit // Indposoit obpazoparesnbubii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/81083.html

3. Jlepymxuna, C. B. Ynpasnenue npoekramu : yaebnoe nocodue / C. B. JleBymknHa.
Crasponons : CtI'AY, 2017. — 204 c¢. — ISBN 5-7567-0164-9. — Tekcr : 371eKTpOHHBI //
Jlausb : anexTponHo-6ubmoTedHas cucrema. — URL: https://e.lanbook.com/book/107226

4. KonosasioBa, E. A. ConuanbHO-KYJIbTYpPHBIC TPOEKTHI KaK CPEJCTBO IPOJIBHIKEHHUS
UMHUJIKA JIETCKOM MIKOJIBI HeKyceTB : MoHorpadust / E. A. Konosanosa, H. 1O. [TepesbimmHa. -

Exarepunbypr : VYpI'TlY, 2016. — 202 c¢. — ISBN 978-5-8295-0443-4. — Tekcr :
2JIEKTPOHHBIH /! Jlanp ; NIEKTPOHHO-OUOIMOTEUHAs cUcTeMa. —  URL:

https://e.lanbook.com/book/158967

Yaedno-merouueckast:
1. TIlerposa O. A. Meroauyeckue yKa3aHHSI [0 OPraHH3alUH CaMOCTOSATEIbHOH paboThHI
OakanaBpoB 10 JUcHUIUIMHE «OCHOBBI IMPOEKTHOTO YIPABICHUSY» @ Y4eOHO-METOIHYECKOE
nocobue mno Bcem HampapieHusiM Oaxanaspuara / O. A.lIlerpoma; Val'V, UDub, Kad.
ynpasiaeHus. - YiubsHosek : Yal'V, 2019. - 3arn. ¢ skpana; HeonyOimMkoBaHHBIH pecype. -
OnektpoH. TekcroBele maH. (1 aiin : 729 KB). - Teker : snekrponssii — URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2677

Coracosano: .
L. 6ubmmorekaps, OOIl  /  Illmakosa UA. /7 Z/,-a‘/" | 20ED
; e Oc

6) nporpaMmMmHoe¢ odecnevyeHne TUCHUTJIMHBI —

1. OC Windows XP;
2. MS Office.
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B) [IpodeccuonasibHbie 6a3bl JaHHBIX, HH(POPMANMOHHO-CIIPABOYHbIE CHCTEMBI
1. D/1eKTPOHHO-0UOJINOTEYHbIE CUCTEMBI:

1.1. IPRboOKS : anekTpoHHO-OMOIMOTEYHAsT cUCTeMa : caldT / rpynna kommanuid A [Tu
Ap Menaua. - Capatos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum mocryma: st
3apPETUCTPUP. MOJIb30BATENECH. - TEKCT : AIEKTPOHHBIN.

1.2. FOPAUT : snexTpoHHO-OGuOMMOTeuHas cuctema : caiit / OOO DieKTpoHHOE
u3natenbctBo FOPAMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JIOCTyNa: JUIsl 3apETUCTPUP. MTOIb30BaTENEM. - TEKCT : JIEKTPOHHBIM.

1.3. KoHCynbTaHT CTyJOeHTa : 3JEKTPOHHO-OmOmmoreunas cucrema : cadt / OOO
[Tonurexpecypc. - Mockaa, [2020]. - URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum mgocryma: mis
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. Jlanb : snekTpoHHO-OMOMMoTeuHas cucrema : cadt / OO0 DBC Jlanp. — CaHKT-

[MerepOypr, [2020]. — URL: http://www.studentlibrary.ru/pages/catalogue.html
https://e.lanbook.com. — Pexum npoctyma: s 3apeructpup. mosb3oBareneil. — TekcT :
3JIEKTPOHHBIMN.

1.5. Znanium.com : 3jeKkTpoHHO-OMONIHMOTEeuHass cuctema : cait / OOO 3HaHuyM. -
Mockasa, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— Pexxum AOCTYIIA : AJIA 3apeTrucTpup. noJbp3oBaTencil. - TekcT : BHGKTpOHHBIfI.

2. KoncyabrantIliaoce [DneKkTpoHHBIN pecypc]: cripaBodHas mpaBoBas cucrema. /000
«Koncynperant [Imtocy - DnextpoH. naH. - Mocksa : Koncynsrantllnroc, [2020].

3. Ba3nl AAHHBIX NEPUOTUICCKHUX U3TaHUI:

3.1. ba3za naHHBIX MEPUOAMYECKUX M3JIAHUM : AeKTpoHHbIE KypHaisl / OO0 UBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum moctyma : s
aBTOPU3. NOJIb30BATENEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunas snextpoHHas Oubmmorexa : caiir / OOO Hayunas
DnexkTponnas bubnmorexa. — Mockga, [2020]. — URL: http://elibrary.ru. — Pesxum nocryma : s

aBTOPU3. NOJIb30BATENEH. — TEKCT : JIIEKTPOHHBIN

3.3. «Grebennikony : sanexrponnast 6udauoreka / ]| I'pedbennukoB. — Mocksa, [2020]. —
URL:  https://id2.action-media.ru/Personal/Products. — Pexum mgoctyma : Ui aBTOPHS.
MOJIb30BaTeNeil. — TEKCT : ANEeKTPOHHBIN.

4. HauuoHadbHasi 7JJIeKTPOHHAasi OWOJIMOTeKa : DIEKTPOHHAas OWOIHOTEKa
denepanbHas rocyapcTBeHHass WH(GOPMAIIMOHHAS CUCTeMa : callT / MUHHCTEPCTBO KYJIbTYPHI
P® ; PI'b. — Mocksa, [2020]. — URL:http://www.studentlibrary.ru/pages/catalogue.html
https://H36.pd. — Pexxum pocrtyma : ans mosib3oBaTenel HayuyHoil OuOmuorexku. — Tekcer :
JJIEKTPOHHBIN.
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5. SMART Imagebase  // EBSCOhost : [mopTau]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum goctyma : Ui aBTOPHS.
noJsib30oBareseii. — M3o00pakeHue : 3JIeKTPOHHBIE.

6. PenepanbHble HHGOPMALMOHHO-00pPa30BaTe/IbHbIE OPTAJIbI:

6.1. EanHoe OKHO JiocTyna K 00pa3oBaTelbHBIM pecypcam : (emepaibHbIi mopran /
yupeautens ®I'AOY IO LPI'OIl u UT. — URL: http://window.edu.ru/. — Tekcr
3JIEKTPOHHBIMN.

6.2. Poccuiickoe obOpaszoBanue : (enepanbHbii mopran / yupeaurenr GIAOY 1O
LIPT'OIT u UT. — URL: http://www.edu.ru. — TekcT : 3JeKTPOHHBIIA.

7. O6pa3oBaTesbHble pecypebl Yal'y:

7.1. Dnekrponnas Oubmuoreka Ynl'Y : momynms ABUC Mera-ITPO / OO0 «/lara
Okcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum noctyma : ansi mosib30oBateneit
Hay4yHOU O0MOnmoTexu. — TeKCT : AIeKTPOHHBIN.

7.2. O6pazoBarenbhbiil mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexwum poctymna : as
3apErUCTp. MOJIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

CornacoBano:

el ia. FUVT Wt&ﬁ @ ____

/
Jogncnocme compydnuxa YATuT DH noonuce dama ,

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:
Aynuropun nns NPOBENEHUS JIEKUMOHHBIX M CEMUHApCKUX 3aHATHI, OCHAILICHHbBIE

IPOEKTOPOM, HOYTOYKOM, ayZIH0000pyI0BaHUEM JUIsl IPOCMOTPA BUEO.

[Tomemienust ansi caMOCTOSTENbHOM pabOThl  OCHAIEHBl KOMIBIOTEPHONW TEXHUKON C
BO3MOXXHOCTBIO MOJKIIOYeHUs] K ceTu «HTepHeT» U obecrneueHrueM JI0CTyna K dIEeKTPOHHOM
nH(pOPMaIMOHHO-00pa30BaTENBLHON cpejie, YIEKTPOHHO-OUOIMOTEYHOH crcTeMe.

13.CIHIEHUAJIBHBIE  YCJIOBUA JIsI  OBYYAIOIIUXCA  C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 3/10POBbS
B cnyyae HeoOXoauMOCTH, OOydaroOUIMMCS W3 4YHCIAa JIMI C OrPaHUYEHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBbsl (I10 3asBJICHHIO OOYyYaroOLIerocsi) MOTYT MpeiaraTbCsi OJHH U3
CIIEAYIOIIMX BapUaHTOB BOCHPHUATHA HHGPOPMALMK C YYETOM MX HWHAWBUIAYAIbHBIX
NcUX0(U3NUECKUX 0OCOOEHHOCTEMH:
— 7S JUI ¢ HApyUIeHUSAMHU 3pEHUs: B Me4YaTHOW (opMe YBEIMYEHHBIM IIPHU(PTOM; B
dbopMe 3IEKTPOHHOIO JOKyMeHTa; B (popme ayauodaiina (mepeBo] y4eOHbIX MaTepuUajoB B
aynmuodopmar); B medatHoM ¢Gopme Ha s3bIKe bpaiiisl; WHAWNBUIyadbHBIE KOHCYJIbTAllUH C
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NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIUBUAYAILHBIC 3aaHUsI U KOHCYJIbTAIINY;

- JAns JUI ¢ HapyUIeHWsSMH Cllyxa: B Ie4aTHoW ¢opme; B (opMe 3IEKTPOHHOTO
JIOKYMEHTa; BUJCOMATEPHAIIbl C CYOTUTPaMU; HHIUBUAYyaIbHbIC KOHCYJIBTAIIMH C TIPUBJICUCHHEM
CypAOIICpCBOAYMNKA, MHIWBUAYAJIbHBIC 3aJaHUS U KOHCYJIbTAlluH,;

— IS JIAI C HapyIICHUSIMH OIOPHO-IIBUTATEIBHOTO alllaparta: B Me4aTHoW (opme; B
dbopMe SIEKTPOHHOTO TOKyMeHTa; B Qopme aynuodaina; WHANBUAYAIbHBIC 3aJaHUS |
KOHCYJIbTAI[HH.

Pazpaborunk » cT.IpenojaBaTeib [Terposa O.A.

HOANKCH NOJAKHOCTH ®HO



